
STATEMENT OF INTENT FOR 2018-19 
THE AUSTRALIAN NATIONAL MARITIME MUSEUM 

 

INTRODUCTION 
This statement of intent provides the response of the Council of the Australian National Maritime 
Museum (ANMM) to the Government’s Statement of Expectations of 3 August 2018 in relation to the 
museum’s role, relationship with government and strategic priorities.  

AGENCY ROLE  
The ANMM’s purpose is increased knowledge, appreciation and enjoyment of Australia’s maritime 
heritage by managing the National Maritime Collection and staging programs, exhibitions and events.  

The functions of the museum are set out in section 6 of the Australian National Maritime Museum Act 
1990 (the Act), namely to:  

(a) exhibit, or to make available for exhibition by others, in Australia or elsewhere, material included 
in the national maritime collection or maritime historical material that is otherwise in the 
possession of the Museum; 

(b) co-operate with other institutions (whether public or private) in the exhibiting, or in the making 
available for exhibition, of such material; 

(c) develop, preserve and maintain the national maritime collection; 

(d) disseminate information relating to Australian maritime history and information relating to the 
Museum and its functions; 

(e) conduct, arrange for and assist research into matters relating to Australian maritime history; and 

(f) develop sponsorship, marketing and other commercial activities relating to the Museum’s 
functions. 

In essence, ANMM is responsible for leading the promotion and conservation of Australia’s maritime 
heritage and culture.  This is done through developing and sharing its collections, knowledge and 
expertise; motivating learning through research, educational programs and products; supporting 
community participation to retain Australia’s maritime heritage; and exploring contemporary issues of 
public interest and maritime relevance. 

The museum administers one program – management of maritime heritage.  

ANMM’s Corporate Plan for 2017-21 sets out the museum’s operating environment, how it will achieve 
its purpose, priorities, capability and risk oversight and management.  The 2017-18 Operational Plan 
sets out the particulars of the program with a focus on the highest priority activities and projects under 
the Corporate Plan and it responds to the Government’s Statement of Expectations.  

RELATIONSHIP WITH GOVERNMENT 

ANMM is a corporate Commonwealth entity and an agency within the Arts Portfolio.  The Minister 
for the Arts is responsible for the administration of the Act.  

The ANMM Council is accountable for ensuring the proper and efficient performance of the functions 
of the museum and, subject to any direction from the Minister, determining the policy of the museum 
with respect to any matter. The Director of the museum manages the affairs of the museum subject to 
the directions of, and in accordance with policies determined by the Council. 

Under section 14 of the Act, the Minister may, by notice in writing, give directions to the Council 
with respect to the performance of the functions, and exercise of powers of the museum.  The Minister 
also has various specific powers under the Act.  



ANMM is one of the National Cultural Institutions contributing to national arts and cultural outcomes.  
In support of this function, the museum contributes data on the agency’s performance to national 
planning and reporting.   

LEADERSHIP IN COLLECTION MANAGEMENT, EDUCATION & PUBLIC PROGRAMS  
In 2018-19, ANMM will provide leadership in the delivery of collection management, education and 
public programs, particularly: 
 Installation of the world’s largest exhibition of ghost-net sculptures to highlight themes of ocean 

conservation and Indigenous maritime heritage 
 Development of new exhibitions on William Bligh and archeological discoveries revealing the 

Japanese pearling industry off the North Coast of Australia in the 1930s  
 Overhaul of the museum’s approach to onsite programs with a focus on site activation, including 

tours of the museum’s vessels 
 Collection digitization and sustainability 
 Hosting two major international conferences (Museum Next – April 2019; Communicating the 

Arts – November 2019) and sponsoring the International Speakers Symposium at the Hobart 
Wooden Boat Festival (February 2019). 

 

ENCOUNTERS 2020  
In 2018-19, ANMM will continue to work cooperatively with the Department of Communications and 
the Arts and Portfolio agencies on marking the 250th anniversary of Captain Cook’s voyage to 
Australia, particularly:  

 Planning and consultation for the Encounters 2020 program, including engaging with 
representatives of Indigenous communities and participation in Portfolio and Interdepartmental 
committees 

 Collaborations with the National Library of Australia and National Museum of Australia in 2020 

 Seeking major sponsors for voyaging HMB Endeavour in 2020 

 The Charter of HMB Endeavour by the New Zealand Government for commemorations in 2019.  

 

MARITIME HERITAGE PRECINCT  
In 2018-19, ANMM will continue developing the Maritime Heritage Precinct project in conjunction 
with the NSW Government. 

 

GROWTH IN SELF-GENERATED REVENUE  
In 2018-19, ANMM will build on the success to date in pursuing opportunities for own-source income 
by a stronger focus in the museum on identifying and implementing alternative revenue including: 
 Appointment of the museum’s first Chief Revenue Officer to increase self-generated revenue  
 Continue growing cultural tourist visitors to museum  
 Implementation of reforms to the museum’s membership program 
 Meeting fundraising targets to support agreed priority projects for the Foundation Board, 

including voyaging of HMB Endeavour in 2020. 

 

DIVERSITY AND INCLUSION 
In 2018-19, ANMM will contribute to the Government’s diversity and inclusion objectives including 
Closing the Gap, through the museum’s programs, processes and Council membership, including:  
 Increasing the number of Indigenous people working at the museum, including at front of house 
 Continued participation in the Indigenous Australian Government Development Program 
 Championing the immigration theme in the Australian maritime story  
 Hosting a Women in Science education forum  
 Reviewing the museum’s Accessibility Plan 
 Championing investment in the Maritime Museums of Australia Project Support Scheme.  
 



BUDGET REPAIR 
In 2018-19, ANMM will continue to identify and implement operational efficiencies in line with the 
expectation that all departments and agencies assist the Government in achieving budget repair.  In 
particular, the museum will:  
 Actively participate in a review of the museum’s capital needs, including opportunities for 

collaboration with the NCIs 
 Deliver rationalization of the ANMM floating fleet and enhance revenue from the fleet  
 Complete implementation of new paint solution for HMAS Vampire to deliver savings in refit 

costs through reduced frequency of docking 
 Progress public sector modernisation energy projects as per approved project plan 
 Identify potential improvements in the museum’s ICT systems to improve efficiency. 

INTERNATIONAL CULTURAL DIPLOMACY OUTCOMES 
In 2018-19, ANMM will contribute to the Government’s cultural diplomacy outcomes within existing 
resources with particular focus on the United States of America, Singapore, India, Indonesia and 
Germany.  The key initiatives will include:  
 Singapore – deliver a new co-funded film and virtual reality project around Operation Jaywick; 

provide a keynote speaker for a major conference  
 India – host a major Indian community event at the museum 
 Indonesia – renew the memorandum of understanding with ARKENAS (the Indonesian National 

Centre for Research and Archaeology) to support the protection of HMAS Perth; progress a major 
Indonesian themed acquisition for the National Maritime Collection 

 Germany – provide a keynote speaker for a major conference 
 USA – continue to collaborate with the Rhode Island Maritime Archaeology Project on the search 

for the Lord Sandwich (HMB Endeavour); organize and implement a largely self-funded study 
tour to Australia for up to 10 American high school students as part of the War & Peace in the 
Pacific 75 Program. 

 

2019 INTERNATIONAL YEAR OF INDIGENOUS LANGUAGES  
In 2018-19, ANMM will seek opportunities to engage with broader Government priorities including 
the International Year of Indigenous Languages.  The key initiatives will include:  
 New acknowledgements in the museum’s foyer in the local Gadigal language 
 At least one temporary exhibition with signage in the relevant Indigenous language 
 Moving towards country-appropriate language in all exhibitions onsite and travelling 
 Consideration of opportunities for use of Indigenous languages in the museum’s Encounters 2020 

programs.  


